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Nashoba Valley Regional Dispatch District Finance Committee 

Minutes August 11, 2021 

Meeting date:  
Wednesday, August 11, 2021 

Present Via Zoom:        

Ninotchka Rogers, Town Accountant Bolton 
June Poland, Town Accountant Berlin 
Angela Siciliano, NVRDD Assistant Director 
Karen Brochu, Finance Director/Town Accountant Lunenburg  
Jack Parow, Interim Director 
Jared Mullane, Finance Director Harvard 

 

Ms. Poland called the meeting to order at 9:00 a.m. 

Ms. Rogers made a motion to approve the May and June meeting minutes, seconded by Ms. 
Poland. (Unanimous) 

The committee was joined by Tony Roselli of Roselli, Clark & Associates to discuss the upcoming 
audit.  This will be a full scope audit with on site work to review, A/R, payables, payroll, 
withholdings, cash reconciliations, etc.  The committee was informed that Ms. Siciliano was 
working on trying to reconcile the withholdings accounts due to numerous errors.  The committee 
asked why the accountant was not the one doing the reconciling as it is not within Ms. Siciliano’s 
scope of work.  We also learned that the treasurer is not reconciling the bank statements and that 
the accountant and treasurer are not reconciling to each other. The withholding errors should 
have been noticed during a routine reconciliation.  The auditors may need to charge an additional 
fee to correct the errors, but they will know more when they begin the audit next week. 

Two items that were brought up in the audit last year still have not been addressed.  The first is 
whether or not the check stock is being kept off site and the second is whether or not the 
computers used by the treasurer and accountant have adequate security and firewalls.  The 
auditor will find out the answers next week. 



The consensus was to get the books closed and audited and then we can review and implement 
written financial policies.  The committee expressed frustration regarding the above items. 

The committee reviewed the FY21 current financials. Legal expenses were overspent due to 
contract negotiations. Software programs appeared to be overspent, but money was received in a 
grant to cover the increase. 

There was discussion on how best to account for grants where the amount is unknown during the 
budget process, such as the training grant.  The current revenue prediction for this grant in FY22 
is overstated. 

Ms. Siciliano completed the grant applications by July 8th this year, much earlier than in past 
years.  There is still $28,654 in grants left to receive for FY21. 

Ms. Rogers nominated Ms. Poland as Vice Chair of the committee, seconded by Mr. Mullane. 
(Unanimous) 

The next meeting is scheduled for September 16, 2021 at 9:00 a.m.   

Meeting adjourned at 10:29 a.m. 


